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Revive or Die
- Dave Jennings

“I have other sheep that are not
of this sheep pen. I must bring
them also. They too will listen to my voice, and there shall
be one flock and one shepherd."- John 10:16
Kristi and I began coming to QAC back in 1985. Lord
knows that a lot of people had already found our incredible
community! Back then we were a thriving, vibrant community made up of over 250 families. The nursery was packed
with young ones...CCD classrooms were full to the brim
with impressionable minds! Heck, there were even some
wild and crazy adult groups (I’m looking at you CHEEKS
and the QAC Camping Faithful).
When we made the decision to leave our QAC family and
the Buckeye State to seek healing in Colorful Colorado
over 10-years ago, things were still chugging right along.
Upon returning in January 2015 we couldn’t wait to get
back and see our family once again! Attending our first
Mass we were a little shocked to see how empty the pews
were. We asked where everyone was and were told that it’s
just the post-holiday recovery period…plus it was a cold
day.

I remember when I was young (like, grade school young) I
used to play a little game with my hands where I’d grip
them together and say “Here is the church, here is the steeple…open the door and see all the people.”
But at QAC, Sunday after Sunday…low attendance continued. It began to become perfectly clear to us. QAC had
become just a shell of what it used to be.
Here is our church…here is the steeple. Open the door…
WHERE are all the people?!
While it’s true that we have welcomed new members over
the past year, we are still losing members, for various reasons, at a greater rate. Factor in that our membership is
looking much older and it becomes crystal clear that the
future of QAC doesn’t look so bright. After all, a family
only continues its legacy by producing new generations.
New generations are represented by our younger members.
And there aren’t a whole lot of them attending QAC. Kind
of sad if you consider the Millennial generation is even
larger than the Baby Boom generation!

And while fundamentally it may be true to say that a
church excluding millennials is a church without a future,
it doesn’t mean that our efforts to attract new members
focuses solely on Millennials. There are many of our
brothers and sisters from all age groups out there who are
no longer knocking on the Church’s door. We must take
a page from our Protestant friends and begin to view ourselves as a mission church that is willing to encounter
and engage everyone – without exception!
I strongly believe that this needs to be a core part of our
QAC family moving forward. We are at the same juncture that so many other churches, both local and distant,
Catholic and Protestant, must answer. We must revive
our membership…or die.
So, what does the future hold for QAC? What is the solution to reviving our membership?
I wish I knew the guaranteed answer. Truth is that I
don’t. What I do know is that, while there is no secret
formula for reviving a church, it doesn’t mean that it is
impossible. There are many examples that can be found
of churches that have similarly struggled with declining
membership yet have successfully revived and thrived.
I have a plan that calls for all of us to come together in
our various groups, whether by age or by interest, and go
forth and search for our lost brothers and sisters. But before we go out and begin to bring them to QAC I think
that there are some necessary “house cleaning” things
that need to be addressed. As I wrote in my last Spirit
article, we ARE the church. And since we are the church,
I feel that there are some basic things that we need to
address before we can begin to move forward with plans
on how we can begin to revitalize our family.
The following are some ideas I have found in my research that I believe can be applied to our situation:
1. Who are we? "You will attract who you are, not who
you want." There is some truth to this and that isn't necessarily a bad thing. We must first figure out who we are
now in 2017 as a community. Visitors can tell if a church
is not being authentic compared to who they truly are. I
will be putting out a survey – both online and in paper –
that calls on you to identify 3-5 words that best describe
QAC to you which I will put into a word cloud (a techy
marketing thingy) that should make it clear who we feel
we are as a community.

2. Follow the leader
A good leader needs a good follower. In fact, it doesn't
matter how good the leader is if there are no followers.
It's ok if you’re uncomfortable with some of the new
changes that have taken place, but at some point, there
needs to be a step of faith, trust, and willingness to allow
the pastoral and lay leadership of QAC to lead our community toward a revitalized future. (For the record, I’ve
never considered myself a very good leader. But have
always tried to listen when I feel God calls me “to be”.)
3. Everything is outreach
...You are members of God's very own family... and you
"
belong in God's household with every other Christian."
Ephesians 2:19
We must develop a strategy on how we can engage in
outreach and evangelism in our neighborhood and community. Everything we do is about reaching out to our
community in the hopes to make a connection with them.
This means being intentional about providing a welcoming and comfortable atmosphere for members and visitors to feel at home within our family and out in the community.
This perspective may mean changing the way we worship, how we gather, and plan programs and activities.
The simplest changes can have the greatest impact on
how those in the community feel welcomed. Consider
regular coffee and fellowship gatherings located in the
vestibule after Mass. It is a more accessible and inviting
area then having to walk all the way over to Si Lounge
which may discourage visitors and therefore many may
not stay after to mingle.

4. Keep a pulse on membership
What are the interests, needs, desires, and challenges?
What is our collective calling that Christ is calling us to?
How do we live into that call? How do we support each
other and work together so that we are living out Christ's
call?
Every member should be engaged in participation of
some kind when it comes to carrying out the mission of
the church. There should be a variety of entry points for
people to participate in, ranging from easier ones like
signing up to welcome and pass out the bulletin on a
Sunday morning to more committed involvement like
helping to run a monthly community potluck dinner program.
Sometimes, it takes creative thinking on how to get people involved.
In a casual conversation, a member told me that she
wished there was a nursery. Low and behold…our own
Erica Rudemiller reached out to the community via an

email and then has started one with our teen groups and
other parents volunteering to take turns running it. It may
be a big hit.
5. Prepare for the future
Every structure should creatively facilitate and reiterate
outreach.
Effective outreach and evangelism doesn't happen unless
the structure of the church supports outreach efforts. We
are currently looking at ways of changing the way our pastor and deacon function and how we can continue to operate as a community when they are ready to step aside.
Less time should be spent on doing business and more
time spent on actual dreaming, planning, and implementing outreach efforts. These outreach efforts need to prepare the way for the direction of the church. In the example mentioned above for example, if you want to attract
more families, consider providing a nursery. Don't wait to
see if there is a need. Instead, anticipate what might make
visiting families feel more welcomed.
6. Partner up
Everything we do should be interconnected and communicated. Effective ministry doesn't happen in isolation, but in
collaboration. Our various committees are divided into
different teams that focus on everything from stewardship,
to social justice mission, to fellowship and liturgy. All
these teams need to collaborate with each other and share
ideas with each other.
For example, the social justice committee could encourage
families to live on a food stamped budget for one week.
Then the stewardship team could encourage those folks to
donate what they would have spent on groceries that week
towards the program. The fellowship team could then
make plans to host a potluck that features budget friendly
recipes for families to use during that week.
And the liturgy team could look at incorporating interactive prayer stations around the theme of hunger.
Collaboration also needs to happen outside of our community. We need to consider partnering up with outside organizations and programs such as those offered by the
Marianists both here at Mt. Saint John and the University
of Dayton. Queen of Apostles was born from the tradition
of the Marianist Charism after all.
7. Clear Vision and Mission
Everything done should be visibly clear and understood by
the QAC family. When asking a random community member, they should be able to say in a few short sentences
what the mission of QAC is, and it should be visibly obvious and evident. When people tithe, they know what and
why they are contributing.

A vision of QAC should be something that we can live
into.
It doesn't necessarily have to be all figured out, but it
must be flexible enough so that how it is lived out can
adapt and change with the changing needs of the community.
When developing a strategy plan on how we are to live
out the vision of the church, the strategy shouldn't be
about what we are going to do, but how we are going to
go about doing things. In my humble opinion the strategy
should be summed up in three words: welcome, nurture,
and commit. Everything we do must first be from the perspective of hospitality, then how we nurture spiritual
growth, and then our willingness to commit.

church on life support, but a church that’s seeking converts is a vibrant church. Only a missionary church is
able to speak the word that people in our broken world
are longing to hear today.”
Yes, we have some work to do. And that is our challenge.
Revive…or Die. Which one do you choose?
I choose to revive. I choose to survive. I choose to thrive!
If you agree with me…Let’s get to work.

8. Move from revival to relevance
Revival should put our focus inward to think about what
to do to increase membership, increase tithes and build
our membership back up to where it used to be.
Relevance is about figuring out the current identity and
gifts of the church now and matching that with the needs
of the community.

Relevance is not about survival, but about recognizing no
matter the size of our family, Christ is calling us to use
our gifts in a particular way for a particular reason. This
may lead to a revival of the QAC in energy, in numbers,
and in significance.
A lot of you have been serving faithfully in various roles
for decades. Maybe it is time for the legacy of your
church to live on through the ministry of another? Being
relevant causes us to not be selfish about what we want,
but to also look at what Christ is calling us to do in ways
we never could imagine possible.
9. And last but certainly not least…Pray!
Lastly, we should be in prayer always.
It may seem obvious, but to discern the direction where
Christ is calling, we as a faith community need to be in
constant prayer for guidance, strength, and faith. It isn't
easy being a part of a family that is struggling for whatever reason, but there are unique gifts that everyone in a
struggling church can offer. It just takes a willingness to
step out into the unknown, a commitment to change and
an acceptance to give up the things that may be holding
our QAC family back from doing something only God
knows.
As Matt Malone, S.J., said when he took over as editor of
The National Catholic Review’s America, “Catholics
need to engage the world from a place of profound unity
and trust in God’s grace. We must learn to encounter other Catholics with different worldviews than our own.” As
political commentator Mark Shields likes to remind us,
“…a church that spends its time fighting heretics is a

COMMUNITY MINISTRY
Within our community we have wonderful individuals who
volunteer support for our members on a short term basis. This
includes the following:















Provide meals for members who are ill or to allow caregiver relief
Provide respite care to allow caregiver relief or visits to
homebound members
Share Eucharist
Light housework
Transportation to appointments
Grocery shopping
Errands
Snow removal and yard work
Handyman tasks
Simple computer issues
Notary, Living Will, HPOA, Advance Directives
Ministry of Consoling (dealing with grief over loss)
Spiritual care
Referrals for long term care support

Please allow ample time for scheduling
If you need our support, or know of a community member who
does, please contact Terri Blanken
at 937-723-0151 or terriblanken723@gmail.com
If you feel called to join one of our volunteer teams, even if
only on an occasional basis, please let us know.

Social Justice
World Day of Social
Justice
February 20, 2017
World Day of Social Justice takes place on February 20, 2017.
Initiated by the United Nations (UN) in 2009, and it aims to
attempts to increase awareness and thinking of social justice
issues in decisions and policies. One of its basic principles is
the fair access to opportunities and resources in society. For
the UN, the advancement of social justice is part of the global
mission to promote human dignity and development. Social
justice means removing barriers people all over the world face
because of their age, gender, religion, ethnicity, race, or disability.
World Day of Social Justice follows different topic each year
but it always focuses on certain themes about injustice on our
planet, which should be addressed. Examples of such injustice
between nations are human trafficking, forced labor or rights at
work, immigration, war refugees and poverty.
Here at QAC, we celebrate and promote social justice through
a variety of activities and projects on a year round basis. Our
community is a good advocate for improving homelessness,
migrant and refugee resettlement and health care and educational opportunities in in our area and in Malawi. We also support restorative justice through our prison ministry.

Hopefully many of you attended the
January Community Meeting to discuss the future of QAC. I think
Dave’s title "Revive or Die...the State
of QAC Membership"says it all. Basically, we need to make a change or we will cease to exist.
I recently read an article about a parish that basically went
through what we are experiencing today. This parish consisted mostly of older families, relied on “commuter” parishioners, and they needed to act now if they were to survive.
As the older members died, attendance went down. Why? It
was because the grown children needed more…much more
than the parish could give and they didn’t have that same loyalty
that the parents or grandparents had. Does this sound familiar?
We are not alone as many Catholic parishes are facing the same
problem. When tying this to Stewardship it means that we need to
change our thinking from “Serving Ourselves to Serving Others”. We do a great job of welcoming people to QAC, but how do
we keep them from leaving, especially the younger families? Our
family activities are so different today than in year’s past. Sundays
are not just for Mass and family dinners. Stores are open, sports
are played, and parents now have to work on Sunday. We used to
rely on Church for social activities, but today, with technology
being a huge part of daily lives, our social life has taken on new
life in Facebook and Twitter.
Hebrews 13:14 says that “For here we have no lasting city”, which

Social Justice issues will always be at the forefront of our daily
lives and we should continue to work to improve them through
direct action or influencing policies. It is incumbent upon us to
study issues so we can act responsibly to effect changes.
Epiphany Meal Served at Clark Group Home
On Saturday, January 7, 2017 a small group of QAC served
lunch at Clark Group Home. This tradition has been going on
for many years and the residents look forward to the meal and
social hour. We would like to thank Chris Sitko, Chris
Aristedes and Jack and Nimfa Simpson for their time in meal
preparation and serving. Epiphany meal is very symbolic, as
the residents mostly do not have families to support them and
have sought shelter in the home where they can be provided
care and warm meals, just as the Holy Family fled their home
and were welcomed by the Three Kings.
We asked the residents if they need anything special that we
could get for them and based on this, we generated a list if
items that QAC members could purchase for them. They are
simple requests such as shoes, hats and coats. The list will be
posted in the Sunday Bulletin.
Upcoming Events
February 26, 2017 – Day of Caring Pancakes/Sausage Breakfast to raise funds for homeless shelters and food pantries in the
Miami Valley Area, at Si-Lounge following liturgy.
March 15, 2017 – Lenten Evening Gathering to view and discuss film: A Justice That Heals; 6 pm at Si-Lounge.
can be translated to mean that we need to stop holding
on to the past and look to the future! We need to
make a change in order to see our community survive
in the years ahead. In 1973, we did exactly that by
embracing Vatican II and making changes that were
“unique”. We need to embrace change, take on the
next challenge to rebuilding our community. This
does not mean take what we have done and relabel it
like the movies seem to do with sequels. We need to
brand ourselves as a unique community that offers
something special.
How can we use our roots in the Marianist Family to
bring Catholics and Non-Catholics back to church,
and not just any church, our community! So, instead
of trying to look at and changing everything about us,
let’s take a small step and focus on one thing. For
example, maybe it’s time for us to re-examine how we celebrate
liturgy since it is the central part of who we are and the front door
to our community. I am not saying that it’s broken, but are there
changes we can make that will attract and keep our friends and
neighbors from leaving, once they visit?

As Christian Stewards, we must be willing to change and adapt as
a service to others if we are to survive. In doing so, we will grow,
just like we did it in 1973.
On a separate note, thanks so much for your continued support in
helping us meet our Stewardship Treasure Pledges goal. We are
so close to being on target, but if we continue to fall behind, we’ll
never meet our goal. Remember, your pledges are needed to meet
our expenses. Thanks for all your support! We truly appreciate it
and need it!
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Seniors’ Corner
February is here. January has been very
mild as of the writing of this article. All
my talking about the weather brings to
mind a country song "For ever and ever
amen" that has the choirs, "Old men sit and
talk about the weather. Old woman sit and
talk about old men." Go on the internet
and look up all the lyrics. They put many things in order.

As for a February activity:
Saturday February 18th Mid Winter Revival Pot Luck
Supper and Game Night. Si Lounge Start at 5:30
PM. Bring a laptop/note book computer with your summer
or vacation pictures. Of course many of mine will be about
fishing. If you don't have a laptop computer bring them on a
USB stick, we can try to load them on the Si Lounge computer. I will also bring an extra laptop. Sign ups after mass
on Feb 5th and 12th.

QAC Youthzine
Welcome to our monthly section of The SPIRIT devoted to our youth. If you would
like to write for it, just let Erica Rudemiller know or email her your article by the
10th day of the month!

Liturgy News An Ordinary February
by Cathy Dempsey

All of February 2017 is part of Ordinary Time, liturgically
speaking. No major feasts, holidays, holy days, or special
liturgical seasons. The Christmas season is over and Lent
doesn’t start until early March this year. It occurred to me
that this might be a good month to just look at our Sunday
Gospel passages to see what Jesus says to us about the challenges of everyday life when we don’t have the hoopla of
any major celebrations going on. All these passages are
taken from the Sermon on the Mount, in the Gospel of Matthew. Here Jesus offers us profound wisdom for ordinary
times.
On Sunday, February 5, we have a passage from Matthew 5, where Jesus tells us, “You are the light of the
world,” and that “your light must shine before others, that
they may see your good deeds and glorify your heavenly
Father.” Jesus tells us that the light is already within us—it
is God’s light, God’s love, and when we do good deeds,
people recognize that we do so because God dwells within
us. People can usually tell when we’re trying to do good
things just to show off, as if we are the source of our own
light. People can see when we are just “getting out of the
way” and allowing God’s light to shine through us, and
they give glory to God. What can I do today to release a
little more of God’s light into the world?
On February 12, our Gospel is again from Matthew 5.
Here Jesus tells us, “Do not think I have come to abolish
the law or the prophets. I have come not to abolish but to
fulfill.” Jesus goes on to describe several important provisions of the law, but goes beyond the letter of the law, and
gets to the root of the law, the spirit of it, the purpose behind the laws. He encourages us to look more deeply at the
laws in Scripture, to pray with them, and to always be open
to God’s guidance and discernment. Are there times when I
judge others for not conforming to the letter of the law?
Are there times when I settle for just following the letter of

the law, without letting myself be challenged to find the deeper
meaning of God’s law?
On February 19, we have a passage from the end of Matthew 5.
In this passage, Jesus says: “You have heard that it was said, ‘You
shall love your neighbor and hate your enemy.’ But I say to you, love
your enemies and pray for those who persecute you…” It’s easy to
say, “Oh, I don’t really have any enemies.” But probably each of us
has that co-worker who gets on our nerves, or that sibling we always
seem to argue with, or that politician we can’t stand, or that group of
people who have a completely different worldview than us. Can I
pray for these people? And not just that they will see the error of
their ways? Can I pray that they will have love and joy and peace
and good health in their lives? Can I be kind to them?
The Gospel reading on February 26 is taken from Matthew
Chapter 6. Jesus here encourages us this way: “Therefore I tell you,
do not worry about your life, what you will eat or drink, or about
your body, what you will wear. Is not life more than food and the
body more than clothing?” Jesus knows how much of our time and
energy is taken up with worrying about big things and little things.
He is right—worrying changes nothing. Speaking for myself,
though, it seems that letting go of worries is easier said than done. I
think Jesus is just asking us to pray every day that we can learn to
trust God more and more. I like that prayer that says, “God, help me
to remember that nothing is going to happen today that you and I
together can’t handle.” Can I remember to pray that every day?
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5th Sunday in Ordinary Time
Liturgy planning after Mass in Si-Lounge. Join us for a light
lunch and planning for Holy Week (April 9-16)
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6th Sunday in Ordinary Time

14

7:00 Quarterly Liturgy Business Meeting in Si-Lounge

19

7th Sunday in Ordinary Time

26

8th Sunday in Ordinary Time—Children’s Liturgy of the Word

A Moment in Time
By Steve Guilfoos

All my life
The creek was just a creek
The river was just a river
It all begins as rain
In the mountains and in the hills
And even in parking lots
The rain drops dimple the puddles

It gathers slowly from here
and there
and everywhere
Gathering ... gathering ... gathering
Until it flows
Sooner or later
It flows past me
And in that moment
You are beside me
And my soul is filled
With your grace
And the memory lives forever
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BREAD BAKERS:
5 Marilyn McCrate
12 Chris Sitko
19 Mary Lou Kramer
26 Ruthann Kain
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9:00 RE / Adult Faith
10:30 Mass
Liturgy Planning after Mass
6:30 LIFE
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If you'd like to make
the Eucharistic Bread
or for info, call Ruby
Bauer, 426-7260.
Recipes furnished.
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